
Town of Camden 
    Select Board Meeting 

December 14, 2021 – 6:30 PM 
French Conference Room 

                           
                     

Select Board meetings are broadcast live on Spectrum Cable TV channel 1303 
                       and web streamed at:  www.youtube.com/TownofCamdenMaine 

For those wishing to participate remotely, please click the link below to join the webinar: 
https://us02web.zoom.us/j/89870908295  

Or Telephone: 
Dial (for higher quality, dial a number based on your current location): 

US: +1 312 626 6799 or +1 929 205 6099 or +1 301 715 8592 or +1 346 248 7799 or +1 
669 900 6833 or +1 253 215 8782 Webinar ID: 898 7090 8295 

International numbers available: https://us02web.zoom.us/u/ksx6lGzR5   
 
 

Agenda Notes 
 
1. Public Input on non-agenda items 
 
2. Approval of Board Minutes November 16 & November 30 
 
3. Action Items 
 
a. Consideration of Committee appointments:   

Note: Included in your packet is a spreadsheet listing committee/board/commission members, 
those whose terms have expired, members who wish to continue, other citizens who are interested 
in serving, and the number of both regular and alternate spots that need to be filled.   

i. Cemetery Association  
ii. Harbor Committee 

iii. Camden-Rockport Pathways Committee 
Action: Appoint 1 regular member (term expiring in 2023) and 2 alternates (terms expiring in 
2022) to the Pathways Committee. 
Appoint 4 members (1 term expiring in 2022, 1 term expiring in 2023, 2 terms expiring in 2024) to 
the Cemetery Association. 
Appoint 4 members (2 terms expiring in 2023, 2 terms expiring in 2024) and 2 alternate members 
(terms expiring in 2022) 
 

b. Appointment of Select Board Liaisons to Active Committee/Boards/Commissions 
Note: Included in your packet is another spreadsheet that lists all 
Committee/Boards/Commissions.  Budget Committee, Conservation Commission (active but no 
members have been assigned), C/R Pathways Committee, Cemetery Association, Harbor 
Committee, Planning Board, Zoning Board of Appeals are all currently active. 
Action: Appoint Select Board Liaisons to all active Committee/Boards/Commissions 
  

4. Discussion Items: 
a. Charter Amendments: Town Meeting & Budget Process 
Note: In response to the overwhelming advisory vote by Camden’s citizens to transition to voting 
on the annual budget via secret ballot, your packet contains 3 documents with information on 

http://www.youtube.com/TownofCamdenMaine
https://us02web.zoom.us/j/89870908295
https://us02web.zoom.us/u/ksx6lGzR5


work that has been done to determine possible Charter Amendments to better codify this method of 
budget approval: 1) a memo I prepared with an overview on the policy considerations, 2) an 
analysis by Deb Dodge of Wells and Kennebunk’s financial procedures for approving an annual 
budget through secret ballot (as opposed to open town meeting), and 3) a draft revised version of 
amendments to Camden’s Charter for a financial procedure to vote on the Charter via secret 
ballot. 
Action: The Select Board identify a Board Liaison to communicate with Bill Kelly and I, and to 
communicate back to the full Select Board, on drafting amendments to the Charter to be brought 
before the full Select Board for review and approval. 
 
b. Draft Road Opening Ordinance for Town Meeting 
Note: Camden currently has no comprehensive provisions, procedures or standards in our 
ordinances that outline how anyone can make requests to do work in the public right of way and 
standards for how this work is performed and signed off on by the Town as being complete an 
acceptably finished.  The purpose of this ordinance is to address this in a comprehensive manner 
in order to protect tax/rate payer investment in all our infrastructure in the public right of way.   
Action: The Select Board identify a Board Liaison to work with Dave St. Laurent and I, and to 
communicate back to the full Select Board, on finalizing the Road Opening Ordinance and 
permitting process, for full Select Board review and approval. 
 

5. Reports 
a. Select Board 
b. Town Manger 
 

Executive Sessions: MRSA 405 (E) Legal Rights and Duties  



   
 

   
 

  
 

Town of Camden 
Draft Minutes of the Select Board Meeting 

November 16, 2021 – 6:30 PM 
 

 
PRESENT: Chairman Bob Falciani, Alison McKellar, Marc Ratner, Sophie Romana, Matt Siegel, 
Town Manager Audra Caler, Town Attorney Bill Kelly 
 
Call to Order 
 

1) Public Input on non-agenda items 
None. 
 

2) Approval of Board Minutes from November 3, 2021. 
Ratner motioned to approve the minutes from November 3, 2021.  Siegel seconded.  No discussion.  
Motion passed 4-0-1 Romana abstained as she was not present for the entire meeting.   

 
3) Consent Agenda 

a) Appointment of Local Plumbing Inspector  
Approved. 

 
b) Approval of Select Board Meeting Calendar 

Ratner – objected meetings because of holidays and school vacations and suggested new dates 
(April, May, July, August) 
Ratner motioned to approve Camden Select Board Schedule as noted.  Romana seconded.  
No discussion.  Motion passed 5-0. 

 
4) Action Items: 

a) Approval to file motion in Court: Violation of Consent Agreement for 22 Atlantic Avenue 
There was a signed consent agreement and there is now resistance for design and cost of 
remediation. 
Romana moved to authorize the code enforcement office and town attorney to proceed to 
mediation as referenced in the consent agreement and to file a land use complaint in the 
district court for a default of terms of the consent agreement for Heffner at 22 Atlantic 
Avenue.  Ratner seconded.  McKellar felt information was lacking. Motion passed 4-1. 
(McKellar)  

 
b) Approval of Proposal for Float Replacement at the Head of the Harbor 

This replacement is to prevent the escape of polystyrene into the harbor.  
Steve Pixley was present for discussion.  This company has done the last 3 float systems, 
includes delivery, excludes crane - we need to hire a crane.  Alternative decking $12,000, was 
not recommended.  Price per sq ft is very reasonable.  Life expectancy is about 25-30 years, the 
area they will be is very protected, adjacent to the Windjammers.  This was budgeted through 
capital improvement program and have money in the harbor projects reserve account. 
Ratner motioned to approve the Custom Float Services, Inc. proposal to replace our floats 
at a cost of $96,342.  McKellar seconded.  No discussion.  Motion passed 5-0. 



Camden Select Board 
Draft Minutes of Meeting – Page 2 
November 16, 2021 
 

 

 
c) Amendment to Daysailer License agreements – Permit Parking 

Bringing action item back from a previous meeting.  Chairman Falciani made it clear if a motion 
was made it must be reframed and resubmitted, per Robert’s Rules of Order. 
Harbor Master Steve Pixley noted that there are only 5 fishermen currently, but 10-11 permits 
are active, another way to provide parking. 
McKellar read questions from Ramiro De Acevedo Ramos.  Aaron Lincoln, Jeff Beck and 
Domonic Gioia were present, and each spoke to the Select Board about how permits are 
currently used for the Daysailers.  Provided suggestions on how to protect the ticket takers 
from sudden bad weather. Noted that they are the only ones paying rent for the parking 
permits and brought up potential paid parking on the landing.  
Romana motioned to have the permits moved to a specific location of the Knox Mill parking 
lot.  Siegel seconded.  Discussion - Ratner, the board is rushing to make changes.  Motion 
passed 4-1 (Ratner opposed) 
 

d) Revocation of License Agreements for 17, 21 & 25 Main St. on the Public Landing 
Manager Caler started this discussion, specific to the agreements that included parking. 
The Select Board had a lengthy discussion about the pros and cons of this item.   
JoEllen Stammen, owner of 21 Main Street (& 19 Main St upstairs) - provided their history of 
ownership and agreement and pointed out that their business uses deck for deliveries. 
Manager Caler recommended revoking all license agreements as the perception is that the area 
is private, when it is public.  Preserving ability for business to load/unload is necessary. 
Agreements will be reviewed and reworked if/when needed. 
Chairman Falciani motioned to send 90-day notices revoking all License Agreements for 
11-19, 17, 21 & 25 Main Street. Romana seconded.  No discussion.  Motion passed 5-0. 

 
e) Approval of Roles, Responsibilities & Recommended Tasks for Conservation Commission 

McKellar summarized her work in reviving the Conservation Commission.  No tasks to approve 
currently.   
Found every reference of Conservation Commission in the Comprehensive Plan & Maine State 
Statute, as well as the Conservation Ordinance.  Ordinance provides number of members and 
terms.  Comprehensive Plan, core responsibilities are overseeing town owned natural 
resources, advising planning board, and maintaining natural resources inventory.  Need to 
identify priorities, update and modernize current data and create a tree and wetland inventory 
Chairman Falciani requested the discussion come to the next meeting. 
 

f) Approval of Roles, Responsibilities & Recommended Tasks for Harbor Committee 
Romana introduced this item as the liaison. The board will be meeting for the first time on 
November 23rd.   Three tasks have been set: harbor fee structure review, Steamboat Landing 
examination, and Shermans Cove issues with piers.  Tasks will be discussed between now and 
March. 
Siegel motioned that per the agenda Approval of Roles, Responsibilities & 
Recommendations that Tasks for the Harbor Committee should be as defined as discreet 
tasks and are predetermined by the ordinance, the fee structure, and new issues being the 
Steamboat Landing review and Shermans Cove review.  Romana seconded.  No discussion.  
Motion passed 5-0. 



Camden Select Board 
Draft Minutes of Meeting – Page 3 
November 16, 2021 
 

 

 
5) Discussion Items: 

 
a) Overview of Halloween Storm Damage: FEMA Report  

Departments are still in the process of collecting information on the damage and the materials, 
equipment and staff time needed to make repairs.  

  
b) Committee/Board/Commission Recruitment & Appointments  

Select Board still in the process of determining which committees/boards/commissions have 
current projects/initiatives that require them to reconstitute and the process for recruiting 
members.  

 
6) Reports 

a) Select Board 
Siegel – shout out to Audra and Public Works, working nonstop, fast and responsive to emails 
passed on.   
 
Romana – None 

 
Ratner –   commented on recently published articles relating to the Montgomery Dam, proposed 
questions about the issue and noted that the study is not just about the Dam it's about the entire 
watershed. Concerns are primarily about safety. 

 
McKellar – gave weather report of the harbor from last weekend, and discussed Halloween Storm 

 
Falciani – informed that the town has oversold snow bowl season passes, investment trust advisor 
reported substantial increase over last year. Each fund grew 39%.  Draft license for right of way, 
may work with Audra & Jeremy to call and agenda item over the next week. 

 
b) Town Manager 

a) December 9th Tannery workshop @ 1pm 
 

Ratner motioned to adjourn the Select Board meeting at 9:13pm.  Romana seconded.  No 
discussion. The motion passed 5-0. 
 
Go to https://www.youtube.com/watch?v=3oOkqARchus&t=6171s to view the entire meeting.  
Please note these minutes are intended to highlight the decisions rendered by the Select Board 
during the meeting. Should any conflict arise between these minutes and the video record, the 
video record takes precedence. 

 
Respectfully Submitted,  
Caitlin Thompson 
Recording Secretary 

https://www.youtube.com/watch?v=3oOkqARchus&t=6171s


   
 

   
 

  
 

Town of Camden 
Draft Minutes of the Select Board Meeting 

November 30, 2021 – 6:30 PM 
 

 
PRESENT: Bob Falciani, Alison McKellar, Marc Ratner, Sophie Romana, Matt Siegel, 
Town Manager Audra Caler. 
 
Call to Order 
 

1) Public Input on non-agenda items 
• Elizabeth “Beedy” Parker – present to discuss the Cemetery Association’s plan for tree 

and shrubbery removal,  the town should consider putting more trees in, suggested 
budgeting in Parks and Recreation 

• Mark Haskell – present to discuss history of parking on the public landing 
• Daniel Gabriel – present to address board about tree trimming 

 
2) Public Hearing for Hartstone Enterprises at 41 Elm Street for Class I Hotel License. 

Chairman Falciani explained the public hearing procedure. 
 
Chairman Falciani opened the public comment portion of the public hearing. 
 
Megan Bruns – General Manager of the Hartstone – recently sold and there are new owners, 
just working to get paperwork complete. 
 
Chairman Falciani closed the public comment portion of the hearing.  
 
Ratner motioned to approve the Class I Hotel License for Hartstone Enterprises at 41 Elm 
Street.  Romana seconded.  No discussion.  Motion passed 5-0.   
 

3) Action Items: 
a) Approval of revocable license agreements: 
1. CTCA, LLC at 14 Arey Avenue for underground power 

 
Ratner motioned to approve the revocable license agreement to CTCA, LLC at 14 
Arey Avenue for underground power. Romana seconded. Motion passed 5-0. 

 
Discussion 

 
McKellar questioned if this was a good idea based on historic dealings with Arey 
Avenue.  Board discussed potential fees for Revocable License Agreements or 
applications, requested as a future action item. 

 
Motion passed on a 5-0-0 vote. 



Camden Select Board 
Draft Minutes of Meeting – Page 2 
November 30, 2021 
 

 

2. Mitchell McMillan at 6 Colcord Avenue for underground power 
 

Ratner motioned to approve the underground power revocable license agreement 
with Mitchell McMillan at 6 Colcord Avenue.  Romana seconded.   
Discussion 

 
McKellar asked again if there would be any reason to not approve this and how much 
staff time was needed to finalize this.? 

 
Motion passed on a 5-0-0 vote. 

 
b) Consideration of new victualer license for Snow Dogs (Snow Bowl Vendor) at 20 

Barnestown Road. 
c)  

Ratner motioned to approve the new victualer license for Snow Dogs (Snow Bowl 
Vendor) at 20 Barnestown Road.  McKellar seconded.  No discussion.  Motion 
passed 5-0. 
 

d) Consideration of Committee appointments: CR Pathways Committee & Cemetery 
Committee 
 
CR Pathways Committee – 2 Camden openings, Andrew Stancioff current member to 
renew, incoming new member Will Galloway. 
 
McKellar motioned to appoint Will Galloway to fill unexpired term of June 2022 
and reappoint Andrew Stancioff to three-year terms expiring June 30, 2024  on the 
CR Pathways Committee.  Ratner seconded.  No discussion.  Motion passed 5-0. 
 
Cemetery Committee - 4 renewals, 1 opening & 3 applications for the one vacant.   
Tasking Town Office staff with reaching out to all current members to fill out the 
interest form for the next Wednesday the 8th.  Marlene is the town liaison.   
 

e) Approval of 2022 Harbor Fees 
Went through fees line by line.  used points to guide decision.  Economic hardships for 
the last two years, market competitiveness with similar harbors.  Only one change was 
to remove a redundant fee line.  Docking fee for cruise ships potential future change.   
Dinghy dock was full this year.  Committee discussed dinghy and kayaks usage of the 
area.   
Romana motioned to approve the 2022 Harbor Fees as recommended by Harbor 
Committee.   Siegel seconded.  No discussion.  Motion passed 5-0. 

 
f) Revision to 2022 Select Board Schedule for November & December 

Chairman Falciani noted changes to revised schedule. 



Camden Select Board 
Draft Minutes of Meeting – Page 3 
November 30, 2021 
 

 

Ratner motioned to approve changes to the 2022 Select Board Schedule for 
November and December.  Romana seconded.  No discussion.  Motion passed 5-0. 
 

4) Discussion Items: 
a) Set date on Workshop on lake dams with Lincolnville Select Board 

January 3 or 18 – early evening was suggested,  
January 11 evening or 24/25 evening  

 
b) 22 Atlantic Avenue Update 

Manager Caler gave the update, currently appears that the Hefner’s will be paying the 
fine, not heading towards court.  The Hefner’s asked to make an amendment to the 
consent agreement for them to manage invasive species on the town property 
(Japanese Knotweed).   
Board discussed the request, decided the management of Japanese Knotweed must be 
separate of the consent agreement.   

 
c) Halloween Storm Report 

Manager Caler pulling together damage list for December. 
Waiting on confirmation from MEMA if the town is eligible for reimbursement. 
 

5) Reports 
a) Select Board 

Siegel – MIDC material, revised axiom studies are being reviewed before release to 
public.  have been meeting with a local group called Narrative for marketing and 
branding.  December 13 at 2pm will be the first regional meeting. Coalition and a 
corporation.   
 
Romana – very nice meeting with the harbor committee and great productive 
conversations.  Shout out to town businesses – lots of efforts to make the town look 
festive for the season. 
 
Ratner –   Friday is the Christmas by the Sea parade; all town business will stay open 
late for Christmas by the Sea.  Was at the emergency training with department heads., 
very well thought out training.   Thanked Gail for watching the Select Board meeting. 
 
McKellar – shared photos of Dailey Brook 
 
Falciani –  
 

b) Town Manager 
Approved sidewalk encumbrance permit – tomorrow through February 2022 for 4 
Main Street.  The building needs emergency structural restoration.  The sidewalk will 
still allow for access and the tree will be protected.   
 



Camden Select Board 
Draft Minutes of Meeting – Page 4 
November 30, 2021 
 

 

Police department approved road closure on December 2 for the section of Washington 
from Elm to Mechanic for the Brace building. 
 
Working with Maine Coastal program… partial removal dam, funding must be spent by 
the end of the calendar year, not happening so closing out the grant.   
 
Met with the Ragged Mountain Recreation Area Foundation, with Bob Falcianni and 
Beth Ward, discussed grants, economic development grant, redevelopment grant, an 
event center, biking paths.  Follow up meeting with the full RMRA Foundation, a lot of 
positive sentiments from foundation, best to submit application in February.  Gathering 
revised costs updates for the event center 
 
Midcoast Internet Development, Town of Camden a potential anchor customer, town 
would invest 
 
The final meeting of the Parking Strategy will be mid-December.  Will post and live 
stream.  Settle on date for public meeting.   
January 25 – 5/5:30 – meeting at middle school 
 
3 ordinance amendments coming: road opening pole placement, updating shade tree 
ordinance, sedimentation and erosion control.   
 
Preparations for the June ballot, transitioning away from traditional to secret ballot.  
Institutionalize this process.  This will require March approvals for the June warrant.   
 
Town department heads completed MEMA training today (11/30/2021).  Mandated 
by MEMA for the town’s dams.  OSHA rules on vaccination mandate have been put on 
hold.  McKellar suggested getting the Select Board involved in the dam trainings, 
knowledgeable, in case of emergency.   

 
Ratner motioned to adjourn the Select Board meeting at 9:13pm.  Romana seconded.  No 
discussion. The motion passed 5-0. 
 
Go to https://www.youtube.com/watch?v=3oOkqARchus&t=6171s to view the entire 
meeting.  Please note these minutes are intended to highlight the decisions rendered 
by the Select Board during the meeting. Should any conflict arise between these 
minutes and the video record, the video record takes precedence. 

 
Respectfully Submitted,  
Caitlin Thompson 
Recording Secretary 

https://www.youtube.com/watch?v=3oOkqARchus&t=6171s


Committee/Board Membership
Expirations 

MEMBERS MBRS. WHOSE MEMBERS WHO CITIZEN(S) REGUALR ALTERNATE
TERMS EXPIRING WISH TO CONTINUE INTERESTED MBRSHPS MBRSHPS

TO SERVE AVAILABLE AVAILABLE
CAMDEN-ROCKPORT PATHWAYS
Geoff Scott (2020), Chair
Andrew Stancioff (2024)      Geoff Scott      Geoff Scott Samantha Sharff 1 (2023) 2 (2022)
Will Galloway (2024)      Jane Self      Jane Self
Anita Brosius-Scott (2022)
Richard Stetson (2022)
Jane Self (2020) ALT
Vacancy (2020) ALT Regular Members - 3 years   Alternate Members - 1 year

CEMETERY ASSOCIATION
Bob Oxton (2020)      Bob Oxton      Bob Oxton Owen Casas 1 (2023)
Jeff Weymouth (2021)      Jeff Weymouth      Jeff Weymouth Nancy Noyes 2 (2024) NONE
Chip Laite (2021)      Chip Laite      Chip Laite Samantha Sharff 1 (2022)
Jeff Sukeforth (2022) Stuart Young
Vacancy (2022)
John French (2023) Only Regular Members - 3 years - no alternates
Randy Stearns (2023)

HARBOR COMMITTEE
Elliott Thompson (2020)      Elliott Thompson      Elliott Thompson Thomas Griffin 2(2023) 2 (2022)
Bob Perkins (2020)      Bob Perkins      Bob Perkins Margie Gross 2(2024)
Vacancy (2021)      Mark Siegenthaler      Mark Siegenthaler
Mark Siegenthaler (2021)      Bruce Peel      Bruce Peel
Joshua Moore (2022)      Ron Hawkins      Ron Hawkins
Bruce Peel (ALT 2020)
Ron Hawkins (ALT 2020)

5 Regualr Members - 3 years - 2 Alternates - 1 year 

RM:  regular member
ALT: alternate member 1











































TOWN OF CAMDEN
COMMITTEE/BOARDS AS OF

 November  2, 2021

COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
Budget Committee Jill Delano 2024 NONE Early Spring
    (Elected) Sara Skrivanich 2024

Leecia Price 2024
Nancy Harmon Jenkins 2024
Andrew Skrivanich 2023
Peter Lindquist 2023
Pamela Gleason 2023
Cortney Sukeforth 2023
Mary Winchell 2022
Wendy Rich 2022
Beth Doan 2022

Select Board Liaison All Select Board Members
COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
Camden Conservation Jen Coursey 2022

Vacancy 2022 2 (2022) 6:00 pm - FCR
Vacancy 2022 2(2021) 2nd Wednesday
Vacancy 2021 1 (2023)
Vacancy 2021
Vicki Doudera 2020
Vacancy 2020

Select Board Liaison Marc Ratner
COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
C/R Pathways Richard Stetson 2022(RM)
   Anita Brosius-Scott 2022 (RM) 2 (ALT) 1st Wednesdays 

Vacancy 2021 (RM) 6:30 pm - alternating
GEOFF SCOTT 2020 (RM) between Camden/Rockport
Andrew Stancioff 2020 (RM)
Jane Self 2020 (ALT)

Select Board Liaison Jenna Lookner
COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE

CEDAC Vacancy 2022 (RM) 1 (2022)    - 4th Mondays - FCR
Leamon Scott 2022 (RM)                      4 PM
Maria Libby 2022 (RM)
Meg Quijano 2021 (RM)
Steve Matteo 2021 (RM)
Robin McIntosh 2020 (RM)
Ellis Cohn 2020 (ALT)
Jeff Senders 2020 (ALT)

Town Staff: Jeremy Martin
Select Board Liaison:
COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
Cemetery Committee John French 2023 (RM) 1 (2022) Meets Quarterly
   Randy Stearns 2023 (RM) Public Safety Building

JEFF SUKEFORTH 2022(RM)
Jeff Weymouth 2021 (RM)
Bob Oxton 2020 (RM)

Town Staff: Marlene Libby
Select Board Liaison: Alison McKellar
COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
    Design Team Rafi Baeza 2022 (RM)

Meg Barclay 2022 (RM) NONE 2nd Tuesdays  - FCR
Deb Dodge 2022 (RM)               4 pm  
Richard Bernhard 2021 (RM)
Dave Jackson 2021 (RM)
Donna Janville 2021 (RM)
Meg Quijano 2020 (ALT)

Town Staff: Dave St. Laurent
Select Board Liaison: Marc Ratner

CHAIRPERSONS ARE
HYPERLINKED 

mailto:GEOFF@SCOTTS.NET
mailto:JSUKEFORTH@CAMDENMAINE.GOV


TOWN OF CAMDEN
COMMITTEE/BOARDS AS OF

 November  2, 2021

COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
Energy & Sunstainability ANITA BROSIUS-SCOTT 2022 (RM) 1 (2022) 3rd Mondays - FCR

Vacancy 2022 (RM)                       5:30 pm
Philip Gerard 2022 (RM)
Nancy Harmon Jenkins 2022 (RM)
Peter Kalajian 2021 (RM)
Sarah Miler 2021 (RM)
Brian Robinson 2020 (RM)
Anna Ford 2020 (RM)
Vacancy 2020 (RM)

Staff: Audra Caler
Select Board Liaison: Marc Ratner/Alison McKellar
COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
Harbor Committee Vacancy 2022 (RM) NONE 1st Mondays - Summer

Joshua Moore 2022 (RM) 1st Thursdays - Winter
Elliott Thompson 2021 (RM)
Bob Perkins 2021 (RM)
Mark Siegenthaler 2020 (RM)
Bruce Peel 2020 (ALT)
Ronald Hawkins 2020 (ALT)
Richard Stetson Honorary
William Welte Honorary

Town Staff: Steve Pixley, Harbormaster
Harbor Clerk: LIZ LOWE
Select Board Liaison: Sophie Romana

COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
Historic Resources Eileen Kurtis-Kleinman 2022 (RM) 2 (ALT)       2nd Tues - 4:00 pm

Rosalee Glass 2022 (RM)                 Camden Library
Susan Neves 2021 (RM)
Judith McGuirk 2021 (RM)
Chris Fasdoldt 2020 (RM)
Pat Skaling 2020 (ALT)

Select Board Liaison: Alison McKellar
COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
Megunticook Dams Richard Stetson 2020 (RM) NONE          As needed

Paul Leeper 2020 (RM)
Tom Hedstrom 2020 (ALT)

Town Staff: Audra Caler
David Bolstridge , WW Superintendent

Select Board Liaison: Marc Ratner
COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
Opera House Roland Findlay 2022 (RM) NONE Tuesdays - 6:30 pm

Rossanna Wang 2022 (RM) FCR
Beth O'Connor 2022 (RM)
Jane Powell 2021 (RM)
Kathleen Brown 2021 (RM)
Kristen Lindquist 2020 (RM)
Peter Dembski 2020 (RM)

Business Members:
Rene Hutcheon
Matt Brown

Opera House Manager DAVE MORRISON
Technical Director: Juniper Purinton
Select Board Liaison: Marc Ratner

CHAIRPERSONS ARE
HYPERLINKED 

mailto:anita@scottsnet.com
mailto:spixley@camdenmaine.gov
mailto:llowe@camdenmaine.gov
mailto:dmorrison@camdenmaine.gov


TOWN OF CAMDEN
COMMITTEE/BOARDS AS OF

 November  2, 2021

COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
Parks & Recreation Brian Robinson 2022 (RM) 1 (2021) 2nd Wedneday

Mark Haskell 2022 (RM) Noon - FCR
Ray Andresen 2021 (RM)
Tom Resek 2021 (RM)
Vacancy 2021 (RM)
Sarah Ruef Lindquist 2020 (RM)
Casey Heard 2020 (RM)

Snow Bowl Staff: Beth Ward, Director
Holly Anderson,  Assistant Director

Select Board Liaison: Bob Falciani
COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
Personnel Board Cathy Landau-Painter 2023 Elected 1(2024) As Needed

Lavana Snyder 2022 Elected 
Vacancy 2024 Elected
Rick Rector 2022 Appt
Marlene Libby 2022 Employee Rep

Town Staff: Audra Caler

Select Board Liaison:
COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
Planning Board Andrew Smith 2024 (RM) NONE 1st & 3rd Thursdays

Christopher Rheault 2023 (RM)
Ethan Shaw 2022 (RM)
Anita Brosius-Scott 2022 (RM)
Mark Siegenthaler 2022 (RM)
Patt Chen 2022 (ALT)
Vacancy 2022 (ALT)

Development Director Jeremy Martin
Select Board Liaison: Marc Ratner

COMMITTEE MEMBERSHIP EXPIRATION VACANCY MEETING SCHEDULE
Zoning Board Sam Smith 2024 (RM) 1 ALT 2nd & 4th - Thursdays

John Kuhl 2023(RM)   5 pm - FCR
Deborah Chapman 2023 (RM)
Ron Vanosdol 2022 (RM)
Deborah Chapman 2020 (RM)
John French 2022 (RM)
Steve Beveridge 2022 (ALT)
Tia Anderson 2022 (ALT)

Development Director Jeremy Martin
Select Board Liaison: Alison McKellar

CHAIRPERSONS ARE
HYPERLINKED 

mailto:jmartine@camdenmaine.gov
mailto:jmartin@camdenmaine.gov


Committee Hiatus Policy – February 9, 2021 
 
 

The Select Board agreed to halt all committees (not Commissions & Boards) until 
further notice. 
 
 
The Select Board and Town Manager feel it is unproductive to have committees 
consistently meet and generate ideas and projects to work on when the Board and 
staff do not have the time capabilities at this time.  It does not feel fair to volunteers 
of the committees to keep meeting and generating stuff with no path forward for 
them. 
 
However, at time any committee chair or residents can contact any Select Board 
member and let them know what it is they would like to have done or ideas and it will 
be put on the agenda for a Board meeting to vote to move forward with their request 
or not.  The Select Board and Town Manager appreciate the volunteers of the 
committees and the work and commitment they give to the Town. 

 



2021/2022
Committee Liaisons

Committee/Board Select Board Liaisons
Active Committees

Budget Committee All Select Board Members

C/R Pathways

Camden Conservation

Cemetery Association

Harbor Committee Sophie Romano

Investment Committee

Personnel Board

Planning Board

Trust Fund Advisory Committee

Zoning Board

Inactive Committees

CEDAC

Energy & Sustainability Cmte

Design Team

Historic Resources Committee

Megunticook Dams Committee

Opera House Committee

Parks & Recreation Committee



 

Memo 
To: Select Board 

From: Town Manager – Audra Caler 

CC: Town Attorney – Bill Kelly 

Date: December 10th, 2021 

Re: Proposed Charter Amendments: Secret Ballot Budget Approval  

  
 
Dear Members of the Select Board:  
 
Attached to this memo is an analysis by Deb Dodge, who chaired the Charter Commission, on two Towns that 
seek approval from voters on their annual budget through a secret ballot vote, as opposed to open town 
meeting.  These two towns (Wells & Kennebunk) were selected after exhaustive research by members of the 
Charter Commission to determine which communities have the best budget approval process (culminating in 
secret ballot approval) outlined in their Charter. Also attached is a rough draft of amendments to Article I 
Sections 1.02 Town Meetings and Warrants and  Article VI Financial Procedures, prepared by Deb as a starting 
point for this discussion, which I think is incredibly helpful in contextualizing potential amendments to the 
Charter which the Select Board may want to propose. 
 
While reading through this analysis you should keep the following questions in mind regarding developing 
Charter Amendments that provide a clear and non-contradictory governance framework but are not overly 
prescriptive and allows for flexibility in the face of unforeseen circumstances: 

• Should the Charter outline which types of warrant articles are to be voted on by secret ballot vs. open 
Town Meeting.  If so, should this apply to annual Town Meeting on only special Town Meetings.  Or, 
should the Charter provide this discretion to the Select Board in the case of both annual and special 
Town Meetings? 

• Should prescriptive timeframes for budget preparation, submission and approval be outlined in the 
Charter or a more flexible process (within the constraints of approvals prior to Town meeting and the 
start of the new financial year) be considered? 

• How should the budget be presented to voters on the ballot, with the following considerations in mind: 
o Currently voters are presented with the proposed Select Board Budget as the option to vote 

up or down.  Should this remain or be changed (keep in mind that voters can only vote one 
article up or down and not have multiple choices)? 

o Should voters approve each expense category or on the total proposed expenditures? 
The above is not exhaustive in the governance policy considerations but should provide some guidance to begin 
the development of amendments that will clarify a budget approval process via secret ballot. 



TO: Audra & Bob 
From: Deb 
 
 Below are sections from the charters of Kennebunk and Wells that have to do with their budget processes.  Both towns are 
Town Meeting form of government – not hybrid.  Of the ones we looked at, these seemed the best. 
Some of the major differences: 
1.  K’bunk has 2 public meetings before finalizing the warrant, while Wells has only one. But,  
2. Wells mails a complete budget book to all citizens. It only contains the budget (by line item, including payroll by staff 
position- not name) and financial data and explanations. (Both have good info on web site) 
3. Both towns put the BC & SB amounts on the ballot, but K’bunk votes on the higher of the two amounts, while Wells votes 
only on the SB amount. 
4. Wells’s Charter does not specify the # of BC members, K’bunk is 7. In both towns they are appt’d by the SB. 
5. Timing of the process: K’bunk’s process starts “Not later than 120 days before Town Meeing” , Wells “…not later than 75 
days…” But Wells does specify actual calendar dates in the Budget Comm. section. 
 
 
Kennebunk Budget Process- 

Sec. 2.05 Legislative Authority of a Town Meeting  
The following Warrant Articles shall be acted upon by the Town Meeting by secret ballot, or at referendum for paragraphs 
(d), (e) and (h)(regarding bond issues):  

1. a)  Election of the members of the Board of Selectmen.  
2. b)  Election of quasi-municipal and district officials.  
3. c)  The Annual Budget, including any supplemental appropriations except as authority is otherwise provided to the 

Board of Selectmen under Sec. 3.06(4).  
4. d)  All land use ordinances.  
5. e)  Initiative and referendum articles proposed under Article VI.  
6. f)  Any other business deemed appropriate by the Board of Selectmen.  
7. g)  Notwithstanding any other provision of this Charter, any article authorizing a bond issue and related expenditures 

where necessary to comply with the property tax levy limit over-ride provisions under State law and any vote to 
incur bonded indebtedness with a term greater than one year.  [Amended 11/4/2014] 

ARTICLE V BUDGET PROCESS  
Sec. 5.01 Fiscal Year (As amended 11-07-90)  
The fiscal year of the Town shall begin on the first day of each July and end on the last day of each June, except as may 
otherwise be established, from time to time, by the Town Meeting.  
Sec. 5.02 Budget Board  
1) There shall be a Budget Board consisting of 7 members, appointed by the Board of Selectmen. The Budget Board shall 
provide annually a written report to the Board of Selectmen, separate from its recommendations on individual warrant 
articles, detailing its annual budget recommendations for inclusion in the Town Report; provided, however, the failure of the 
Budget Board to file such a report shall not prevent the Annual Town Meeting from acting on the budget and shall not 
prevent the budget as voted upon from taking effect.  
2) The Budget Board shall meet periodically to review Town finances and the administration of the budget.  
3) The Budget Board shall review and recommend to the Town Meeting annual and long range budget proposals and any 
changes in the levels of municipal services.  
4) The Budget Board shall meet with and assist the Town Manager, Board of Selectmen and department heads in preparing a 
long range capital expenditure plan for the Town which shall be reviewed and updated annually.  
5) The Budget Board may propose budget articles for consideration by the Annual Town Meeting, which articles shall be 
included in the warrant issued for the Annual Town Meeting. 
 
Sec. 5.03 Budget Process (As amended 11-07-90)  

1)  Not later than 120 days before the Annual Town Meeting, the Town Manager shall submit, to the Board of Selectmen and 
the Budget Board, his/her recommendations and a proposed budget for the ensuing fiscal year. 2)  The Board of Selectmen 
shall review the proposed budget and prepare a final budget for submission to the Annual Town meeting. 



 3)  The Budget Board shall, at a minimum, meet together with the Board of Selectmen, to review the final budget in a 
joint session and may make its recommendations to the Annual Town Meeting. The failure of the Budget Board to make 
a recommendation on any particular budget article(s) shall not prevent the Annual Town Meeting from acting on the 
same.  
4)  The Board of Selectmen shall hold at least two public informational meetings on the budget, the first of which shall be 
noticed and conducted as a public hearing and held no less than seventy (70) days and no more than ninety (90) days 
before the Annual Town Meeting referendum vote and in time for the Budget Board and the Board of Selectmen to take 
into account comments from the public hearing before finalizing the Annual Town Meeting referendum ballot, and the 
second of which shall be held no less than seven (7) days and no more than twenty( 20) days before the Annual Town 
Meeting. [Amended 6/14/2011]  
5)  The Annual Town Meeting shall adopt the final budget for the Town. If the budget is not approved by the beginning of 
the new fiscal year, then the final budget figure(s) for the immediately preceding fiscal year for on-going municipal 
services only shall be deemed effective to permit expenditures until the final budget is adopted and then to be charged 
against the new budget, but only to the extent reasonably sufficient to cover necessary expenses to protect the public 
health, safety and welfare; provided, however, beyond the initial Town meeting vote on the annual budget, there may 
be, if necessary, up to, but not more than, two additional votes on the proposed annual budget, or the final budget 
figure(s) for the immediately preceding fiscal year for on-going municipal services only shall be deemed adopted.  

Sec. 5.04 Form of the Budget Articles  

Each budget article presented to the Town Meeting shall set forth a specific sum to be raised or appropriated for a specific 
purpose, such sum to be the greater of the amounts recommended by the Board of Selectmen or the Budget Board. Each 
such article shall be accompanied by recommendations as to amount from the Board of Selectmen and the Budget Board, 
which recommendations shall be printed in the Warrant. The sum raised or appropriated shall be determined by the vote of 
the Town Meeting but shall not exceed the sum set forth in the article.  

 
WELLS, MAINE BUDGET PROCESS- on ecode 360 
Sec. 11.05. Town Meeting. 
(1) Purpose. The voters of the Town of Wells reserve to themselves the right to approve 
certain actions as specified in this Charter. To that end, this Charter establishes a 
Town Meeting, by secret ballot referendum, as provided herein. 
 
(2) Governing statute. The Town Meeting is governed by the provisions of Titles 30-A 
and 21-A of the Maine Revised Statutes Annotated, except as otherwise provided 
in this Charter. 
 
(3) Subjects requiring Town Meeting approval. Except as otherwise specifically 
provided in this Charter or required by law, only the following matters are subject 
to Town Meeting disposition: 
 

(a) Amendment, change, revision or repeal of the Comprehensive Plan, or 
adoption of a new Comprehensive Plan. 
(b) Adoption, amendment, revision or repeal of land use ordinances, except as 
provided in Section 2.12(4). 
(c) Sale, lease, or management control of real property excepting property 
acquired for nonpayment of taxes. 
(d) Unless fully funded by bond issue under Section 7.09, or by a dedicated 
reserve account, any expenditure greater than $100,000, per item, project, or 
an aggregate of same, for: 

(1) Acquisition of real property; 
(2) Acquisition of motor vehicles or equipment; or 
(3) Repair, renovation, or new construction of buildings or structures. 

(e) Unless an emergency appropriation under Section 7.11(2), any appropriation 
greater than $100,000: 



(1) From the unencumbered surplus; or 
(2) is supplemental to the current annual budget. 
 

Sec 7.01 Fiscal Year.  
The Fiscal Year of the Town shall begin on the first day of July and end on the last day of June. 
 
Sec 7.02 Submission of proposed budget and budget message.  
(1) Not later than 75 days before the Annual Town Meeting, the Town Manager shall submit to the Board of Selectmen and 
the Budget Committee his/her recommendations and a proposed budget for the ensuing fiscal year. 
(2) At least 45 calendar days before the vote of the Annual Town Meeting on the budget, the Board of Selectmen shall 
complete the proposed Town budget for all the departments for the ensuing fiscal year, and an accompanying message. 
(3) The Board of Selectmen shall hold a public informational meeting on the proposed budget at least 10 days before the 
Annual Town Meeting. 
 
Sec 7.03 Proposed budget message.  
The budget message shall explain the proposed budget both in fiscal terms and in terms of the work plans. It shall outline the 
proposed financial policies of the Town for the ensuing fiscal year; describe the important features of the proposed budget; 
indicate any major changes from the current year in financial policies, expenditures, and revenues together with the reason for 
such changes; summarize the Town's debt position; and include such other material as the Town Manager deems desirable. 
 
Sec 7.04 Proposed budget.  
The proposed budget shall provide a complete financial plan of all Town funds and activities for the ensuing fiscal year and, 
except as required by law or this Charter, shall be in such form as the Town Manager deems desirable or the Board of Selectmen 
shall require. In organizing the proposed budget, the Town Manager shall utilize the most feasible combination of expenditure 
classifications by fund, organization unit, program, purpose or activity, and object. It shall begin with a clear general summary 
of its contents; shall show in detail all estimated income, and all proposed expenditures, including debt service, for the ensuing 
fiscal year; and shall be so arranged as to show comparative figures for actual and estimated income and expenditures of the 
preceding year. It shall indicate in separate sections: 
(1)  
Proposed expenditures for current operations during the ensuing fiscal year, detailed by offices and departments in terms of 
their respective work plans; and 
(2)  
Proposed capital expenditures during the ensuing fiscal year, detailed by offices and departments where practicable. 
 
Sec 7.05 Form of budget articles.  
Each budget article presented to the Annual Town Meeting shall set forth a specific sum to be raised or appropriated for a 
specific purpose. Each such article shall be accompanied by recommendations from the Board of Selectmen and the Budget 
Committee, which recommendations shall be printed in the warrant for the Annual Town Meeting and on the Annual Budget 
Referendum ballot. If any article fails to pass, it shall be funded at the previous year's approved amount. 

 
Sec 7.06 Capital Improvement Program (not included for brevity..) 
 
Sec 7.07 Board of Selectmen action on proposed budget.  
(1) Fiscal cooperation. The Budget Committee shall make recommendations to the Board of Selectmen to promote 
coordinated financial planning and fiscal cooperation among all municipal and quasi-municipal agencies and organizations 
within the Town. 
(2) Notice and hearing. The Board of Selectmen shall publish as soon as possible in one or more newspapers of general 
circulation in the Town the general summary of the proposed budget and a notice stating: 
(a) The times and places where copies of the message and proposed budget are available for inspection by the public; and 
(b) The time and place, not less than 14 calendar days after such publication, for a public hearing on the proposed budget. 
(3) Amendment before adoption. After the public hearing, the Board of Selectmen may finalize the proposed budget with or 
without amendment. In amending the proposed budget, it may add or increase programs or amounts and may delete or 
decrease any program or amounts, except expenditures required by law or for debt service or for estimated cash deficit. 
(4) Filing with Town Clerk. The Board of Selectmen must file with the Town Clerk a certification page of all articles for the 
Annual Budget Referendum and any associated appendices for the warrant at least 45 days before the Annual Town Meeting. 
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Sec 7.08 Adoption of Town budget.  
(1) Adoption by secret ballot referendum at Annual Town Meeting. The annual budget shall be voted on by secret ballot 
referendum on the second Tuesday in June at the Annual Town Meeting. 
(2) Articles for Annual Budget Referendum. The ballot shall consist of up to 20 articles and shall include the following articles: 
(a) Operations. 
(b) Salary. 
(c) Capital Improvement Plan. 
(d) Capital expenditures. 
(e) Any new positions through separate articles per department. 
(f) New programs. 
(g) Allocation of undesignated fund balance to off-set taxes. 
(3) Form of articles for Annual Budget Referendum. In the warrant, each article shall make reference to an appendix item, 
which shall break down the overall expenditure by category and department. Each article for the Annual Budget Referendum 
shall contain the recommendations of the Board of Selectmen and the Budget Committee both in the warrant and on the 
ballot. Except when seeking to appropriate funds from the Undesignated Fund Balance, each article on the Annual Budget 
Referendum ballot shall be worded as follows:  

"Shall the Town vote to raise and appropriate $__________ for _________________." 
 

Board of Selectmen Recommends (Yes/No) (# For / # Against) 
 

Budget Committee Recommends (Yes/No) (# For / # Against) 
 

"If this Article is defeated, the appropriation for this Article shall be the amount approved at last year's Annual Budget 
Referendum." 

 
If the article seeks to appropriate funds from the Undesignated Fund Balance, the article shall be presented as prescribed 
in this subsection except that the question shall read as follows: 

 
"Shall the Town vote to appropriate and expend from the Undesignated Fund Balance $ ________________ for 
_________________."  

(4) LD-1 override. If the proposed budget would require an over-ride of the municipal spending limit established by LD-1 [30-
A M.R.S.A. § 5721-A(7), as amended)], an article for that purpose shall be added to the Annual Budget Referendum ballot. If 
the over-ride article is defeated, the Board of Selectmen shall then take such further action as it deems necessary to prevent 
or minimize any deficit and for that purpose it may, by ordinance, reduce one or more appropriations. 
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Deletions in Red, new or change in wording in blue and only in Articles 1 and 6. Other articles 
are left out of this draft. Table of Contents would need revising. 
 
CHARTER of the TOWN OF CAMDEN 
 

Preamble 

We the people of Camden, in order to reaffirm the customary and traditional liberties of the people with 
respect to the conduct of our local government and to take the fullest advantages inherent in the home 
rule amendment to the constitution of the State of Maine, pursuant to the provisions of Title 30-A, MRS, 
§2101,  do hereby adopt the following Charter for the Town of Camden, Maine. The form of government 
provided by this Charter shall be Town Meeting - Select Board - Town Manager. 

 

Incorporation of the Town of Camden 
WHEREAS, The Plantation of Camden, in the territory of Maine, had in the year 1790 with 
a population of 331 attained to a sufficient size and importance to be under Town 
Government, and an application to the General Court of the Commonwealth of 
Massachusetts had been filed by an Act dated February 17, 1791, the Plantation of Camden 
became the Town of Camden, continuing as such until February 25, 1891, when by an Act 
of the Legislature of the State of Maine, Camden separated from Rockport, so the old Town 
of Camden ceased to exist and the present Town of Camden came into existence, and shall 
continue to be a municipal corporation under the name of the Town of Camden established 
by and in accordance with the Private and Special Laws of the State of Maine for the year 
1891.  

In 1925 the Town voted to adopt the Town Manager form of government. The original 
Charter was adopted April 11,1934. A revised charter was adopted in 1978, and 
subsequently amended on the following dates: March 11, 1980, June 11, 1996, June 10, 
2003, June 14 and 15, 2016, November 6, 2018. 

 
ARTICLE I  Powers of the Town 
The powers of the Town (see Glossary for definition) under this Charter shall be construed liberally in favor 
of the Town, and no mention of particular powers in the Charter shall be construed to be exclusive or as 
limiting in any way the general power stated in this Article. 

 

Section 1.01  Intergovernmental Relations 
The Town may exercise any of its powers or perform any of its functions and may participate in the financing 
thereof, jointly or in cooperation, by contract or otherwise, with any one or more states or civil divisions, 
municipalities, or agencies thereof, or of the United States or any agencies thereof, to the extent permitted 
by law. 

Section 1.02  Town Meetings and Warrants  
The Town Meeting shall be the legislative body of the Town, excluding those matters in which the Select 
Board is empowered with legislative authority by Maine Statute, and shall exercise those powers set forth 
in this Section and any incidental powers necessary to be consistent with the Laws and Constitution of the 
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State of Maine. 

(1)  Annual Town Meeting. This meeting shall be held in the Town of Camden, on the second Tuesday in 
June of each year, for the purpose of choosing by secret ballot:  

Note the following items in black are just re-numbered, additions/changes in blue, deletions in red 

(a) a moderator.  

(b) qualified citizens to serve on the Select Board as provided in Article II, §§ 2.02, 2.03. 

(c) members of the Budget Committee as provided for in Article VI, § 6.03.  

(d) The Annual Budget and supplemental appropriations, including any from the Surplus Account. 
(Refer to Article 6 Financial Procedures §§6.01-6.06 for the Budget Process.) 

(e) Any article to incur bonded indebtedness and authorizing a bond issue and related expenditures.  

(f) Action necessary to comply with the property tax levy limit over-ride provisions under State . 

(g) Amendment, change, revision or repeal of any articles contained in the Camden Land Use 
Ordinance, Town Charter and Comprehensive Plan. (or would Camden Code be sufficient?), 

(h) Initiative and referendum articles proposed under § 1.03 below. 

(i) Any other business deemed appropriate by the Select Board for the welfare of the municipality and 
the administration of the Town’s Financial procedures (Article 6). (Would this cover the miscellaneous 
articles such as disposing/acquiring property, setting interest rates and due dates, etc.) 

For the purpose of the conduct and completion of all other business, the Town Meeting shall occur within 
seven (7) days of the date of elections and secret ballot voting.  

(a)(2)  Call of Town Meeting.  Each Town Meeting shall be called by a Warrant (see Glossary for 
definition). The Warrant shall be signed by a majority of the Select Board. If for any reason a majority of 
the Select Board members do not remain in office, a majority of those members remaining may call a 
Town Meeting.   

(b)  Articles for the Warrant. The Select Board, on their own initiative and by an affirmative vote of 
three (3) of its members or a majority of those remaining in office, may place on the Warrant any 
Article relating to the welfare of the municipality.  

(c)(3)   Posting of Warrant. At least seven (7) days before Town Meeting the complete Warrant shall be 
posted in at least three (3) conspicuous places, including the Town Office, the Camden Public Library, and 
on the Town website. 

(24)  Review of Ordinances. All proposed Town Ordinances and Articles shall be examined by the Town 
Attorney before being submitted to the voters. The Town Attorney is authorized to correct the form of a 
proposed ordinance or Article for the purpose of avoiding repetitions, illegality, and unconstitutional 
provisions, and to assure accuracy in its text and references, and clarity and preciseness in its 
phraseology. Any such corrections shall not substantively change its meaning and effect. 

 
Section 1.03   Petitions, Citizens’ Initiatives, and Referendums (see Glossary for 
definitions)  

(1)  Petitions for Articles on the Warrant. Any qualified voter may request that the Select Board place an 
Article on the Warrant and shall present the substance of the Article in written form. If the request is 
denied by the Select Board, on the written petition of a number of voters equal to at least ten (10) 
percent of the number of votes cast in the Town at the last gubernatorial election, the Select Board 
shall insert that particular Article in the next Warrant issued or shall call a special Town Meeting for its 
consideration. 
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(2)  Petition by Voters if Select Board Unreasonably Refuses to Place an Article on the Warrant. If the 
Select Board unreasonably refuses to call a Town Meeting, a Notary Public may call the meeting on 
the written petition of a number of voters equal to at least ten (10) percent of the number of votes cast 
in the Town at the last gubernatorial election, but in no case less than ten (10) voters.  

 
State law Reference: Title 30-A MRS, §§2521, et seq. 
 

Section 1.04  School Administration 
 
In the event that the Town shall be required to operate its own school system, unless otherwise provided 
by law, the voters shall provide by ordinance for the administration of such a system.  
State Law Reference: Title 20-A MRS 
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ARTICLE VI Financial Procedures 
 
Section 6.01 Fiscal Year 
 
The fiscal year of the Town shall begin on the first day of July and end on the last day of June of 
the subsequent year. 

Section 6.02 Submission of Budget Schedule, Message and Format 
(1)   Schedule. NEW: The schedule for preparation and submission of the proposed Annual Budget for the 

ensuing fiscal year shall be established annually by the Town Manager and Select Board no later than 
December 31 of the current year in order to comply with requirements set by Maine State law for the 
preparation and printing of State and Municipal ballots. 

The following  items in this section are just re-numbered. 

(2) Not later than the third week in April, Town Manager shall submit to the Select Board for their review a 
budget for the ensuing fiscal year and a budget message. The Select Board shall review that budget 
and reconsider the budget for final approval after the Budget Committee has reported its 
recommendations to the Select Board. Such final approval shall be in accordance with the provisions 
set forth in Section 6.05 Select Board Action on the Budget. 

(3)  Budget Message. The Town Manager's budget message shall explain the budget in fiscal terms and 
work programs. It shall outline the proposed financial policies of the Town for the ensuing fiscal year, 
describe the important features of the budget, indicate any major changes from the current year in 
financial policies, expenditures, and revenues together with the reasons for such changes, summarize 
the Town's debt position and include such other material the Town Manager deems desirable or the 
Select Board requests. 

 
(4)  Format. The budget shall provide a complete financial plan of all town funds and activities, including 

the Endowment Fund, for the ensuing fiscal year, except as required by this Charter. The budget shall 
be in such form as the Town Manager deems desirable or the Select Board may require.  

 
(5)  Organization. In organizing the budget, the Town Manager shall utilize the most feasible combination 

of expenditure classifications by fund, organization unit, program purpose or activity, and object. It 
shall include: 

 
(a)  A clear general summary of the contents, and details of all estimated income and all proposed 

expenditures, including debt service, for the ensuing fiscal year;   
(b)  Comparative figures for actual year-to-date and estimated income and expenditures of the current 

fiscal year; 
(c)  Anticipated income and expenditures for the remainder of the fiscal year; and  
(d)  Actual income and expenditures for the preceding three (3) fiscal years. 

  
No further changes needed in the Article – no mentions of timing or voting in open town 
meeting. 
Section 6.03  Budget Committee  
 
(1)  Purpose and Composition.  The Budget Committee shall consist of eleven (11)  regular members. to 

cooperate with the Select Board, Town Manager, Finance Director, other town departments, and 
Superintendent of Schools (in the event the Town operates its own school system), in making 
recommendations concerning all appropriation articles in the Warrant.  
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(2)  Inclusion on the Ballot. Camden citizens interested in serving on the Budget Committee must submit a 
Committee Interest Form to the Town Office by the deadline set by the Town Clerk, in order for their 
name to be included on the Town ballot for election to the Budget Committee. 

 
(3)  Election. Prospective members will be voted on at the Town Meeting by secret ballot, as provided for 

in Article I § 1.02 (1). Vacancies will be filled based on the number of votes received by each nominee, 
starting with filling the vacancies for members by those receiving the highest vote. Each year thereafter 
a vote will be taken at the Town Meeting to determine new members as required to maintain a total of 
eleven (11) members. 

 
(4)  Terms. Members shall serve for staggered three (3)-year terms, commencing on the date of the Town 

Meeting. Members may serve for three (3) consecutive terms, after which they shall be ineligible to 
serve for one (1) year before they are allowed to serve up to  three (3) consecutive year terms, subject 
to said gap year(s) thereafter. 

 
(5)  Election of Officers and Governing Rules 
 

(a)  Annually, at their first meeting, the members of the Budget Committee shall  vote to set the dates 
of their meetings and the governing rules of order. 
 

(b) Six (6) members of the eleven (11) shall constitute a quorum. 
 
(c) At their final meeting, the current members of the Budget Committee shall elect a Chair and Vice 

Chair for the coming year. 
 

Section 6.04  Budget Committee Action on the Proposed Budget   
(1)  The Budget Committee may meet during the development of the proposed budget and shall meet 

upon completion of the proposed budget prepared by the Town Manager, as outlined in (2) below. 
The committee shall keep a written record and an audio record of the meetings to include the votes 
taken at each meeting. 

 
(2)   Prior to the final review of the proposed budget by the Select Board, the Budget Committee shall meet 

and adopt recommendations concerning the Town Manager’s proposed budget. The recommendations 
shall be reported to the Select Board prior to its final review of the budget. The Budget Committee’s  
recommendations shall be included in the Town Warrant for consideration by the voters at the annual 
Town Meeting. 

 

 Section 6.05  Select Board Action on the Proposed Budget  
(1) Final Review of the Proposed Budget. At a Select Board meeting, the Select Board shall review the 

Budget Committee’s recommendations and the budget as prepared by the Town Manager. The Select 
Board shall vote to place the Town Manager’s proposed budget, with or without their amendments, 
on the Town Warrant along with the  Budget Committee’s budget recommendations. 

(2)  Publication of the Proposed Budget. Following their vote on the proposed budget, the Select Board 
shall publish a general summary of their budget recommendations and the recommendations of the 
Budget Committee. Copies of the proposed budget and recommendations shall be available at the 
Town Office, printed in the Town Report, and be available at the Town Meeting. 

 

Section 6.06  Town Vote on the Budget 
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(1)  The budget shall be included in appropriation Articles in the Town Warrant and shall be voted upon 
by the qualified voters of the Town at the Annual Town Meeting. The qualified voters of the Town 
shall have power under this article to require consideration or reconsideration of any budget item prior 
to adjournment of the annual Town Meeting. 

 
(2)  Adoption of the budget shall constitute appropriations of the amounts specified therein as 

expenditures from the funds indicated, and shall constitute a levy of the property tax thereby required. 
 
(3)  A copy of the final approved budget, as adopted at Town Meeting, shall be certified by the Select 

Board and filed with the Assessor. 

(4)  Copies of the final budget and capital program as adopted shall be preserved as public records.  
State Law Reference: Title 1 MRSA, §401 et seq. 

 

Section 6.07   Administration of Budget, Departmental Work Plans, and 
Revisions 
 
(1)  Departmental Work Plans. At such time as the Town Manager shall specify, each department, office, 

or agency shall submit work programs for the ensuing fiscal year showing the requested allotments of 
its appropriation by periods within the year and duly signed by the department head.  

 
(2)  Town Manager Review. The Town Manager shall review and authorize departmental allotments with 

or without revision as early as possible in the fiscal year.  
 
(3)  Revisions to Allotments.  The Town Manager may revise allotments within a department’s approved 

budget during the year if the Town Manager deems it necessary, and shall revise them to accord with 
any supplemental, emergency, reduced, or transferred appropriations made.  

 

Section 6.08  Tax Anticipation Borrowing Guidelines 
 If the Town of Camden finds it necessary to borrow money in anticipation of taxes, the following guidelines 
shall be followed to the extent practicable: 

(1)  Invitations to bid shall be extended to all local banks at the same time. 

(2)  Invitations shall be dated and delivered to the banks at least ten (10) complete banking days prior to 
the bid openings and award.  

(3)  Invitations to bid shall specify the following: 

(a)   The maximum amount to be borrowed. 

(b)   A clearly defined method of borrowing; i.e., as needed or lump-sum.  

(c)  Planned maturity dates of said notes, and any required prepayment options. 

(d)  Estimated planned borrowing and repayment schedule. (Does not apply if borrowing is on a lump-
sum basis.)  

(e)  The date, time, and place bids are due, and the date bids will be opened and awarded.  

(f)  The Town's right to accept or reject any or all bids.  
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(g)  The method by which interest shall be calculated; e.g. actual number of days outstanding over 
a three hundred and sixty-five (365) day period. 

(4)  Bidders shall be asked to submit interest rates in multiples of one one-hundredth of one percent 
(0.0001%.). 

 
Section 6.09  Administration of Unexpended Balances and Fund Transfers  
 
(1) The Select Board may, after a duly advertised Public Hearing: 

 (a) Vote to carry over any unexpended year-end balance to a surplus account or from any 
account previously approved by Town Meeting vote from the then current fiscal year to the 
next fiscal year in that same account. Those carry-over balances shall be deemed 
appropriated for that same account for the next fiscal year.   

 (b) Vote to transfer funds from departmental accounts with balances to other departmental accounts 
to cover overdrafts. 

 (c) Vote to transfer an amount not to exceed ten percent (10%) of the unexpended balances from 
any budgetary department to another budgetary department of the annual budget, subject to the 
limitations contained in this Article, during the period from April 1 to the date of the Annual Town 
Meeting in June. The transfer of unexpended balances from various budgetary categories shall 
not increase the expenditure in any budgetary category by an amount that exceeds two-twelfths 
(2/12) of the budgeted amount approved for that budgetary category. 

 
(2)  Any expenditure from the Town’s Surplus Account shall be approved by the voters at an Annual or 

Special Town Meeting. 

 
Section 6.10  Lapse of Appropriations for Capital Expenditures 

 
An appropriation for a capital expenditure shall continue in force until the purpose for which it was made 
has been accomplished or abandoned. 
State Law Reference: 30-A MRS, § 5801, § 5802 
 
 
Section 6.11   Endowment Funds and Gift Management   
From time to time, people and/or organizations donate assets to the Town to be managed by the Town and 
used for the benefit of Town residents. These assets shall be collectively called the Endowment Funds.   

(1)  All assets, including cash, financial instruments, or real property donated to the Town may be accepted 
only upon a vote of acceptance by the voters of the Town at a Special or regular Town Meeting in 
accordance with Title 30-A MRS §5652-5655.   

(2)  Accepted assets shall be managed in the following manner:   

(a)  Assets contributed to the Town in the form of a Trust or with other specific bequest language shall 
be managed in accordance with the stipulations of the Trust or the specific bequest language. 

  
(i)  Endowment Funds Committee. The Select Board shall appoint a three (3) person Endowment 

Funds Committee to ensure that the Endowment Funds are managed in accordance with the 
Investment Policy Statement. The Investment Policy Statement shall be recommended by the 
Endowment Funds Committee and approved by the Select Board. The members of the 
Endowment Funds Committee shall be appointed by the Select Board from interested and 
qualified Town residents for staggered three (3)-year terms.   
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(ii)  Registered Investment Advisor. The Town shall employ one or more Registered Investment 
Advisor(s) as recommended by the Endowment Funds Committee and approved by the Select 
Board. The Registered Investment Advisor(s) shall perform to the standards established in the 
Investment Policy Statement or shall be subject to replacement by the Select Board upon the 
advice of the Endowment Funds Committee. The Select Board shall issue a Request for 
Proposal at least every five (5) years from at least three (3) Registered Investment Advisors so 
that high quality management of the Endowment Funds can be maintained.   
             

(iii) Beneficiary Advisers Committee. The Select Board shall appoint a Beneficiary Advisers 
Committee not to exceed five (5) members; two (2) shall be Select Board members, plus the 
Town Manager, the Town Finance Director and the General Assistance Manager. They shall 
be responsible to select beneficiaries to receive distributions from the various Trusts in 
accordance with the stipulations of each Trust. The Beneficiary Advisors Committee, in 
conjunction with the Endowment Fund Committee, shall exercise prudence in the distribution 
of funds from the Trusts so that the Trusts can operate into perpetuity. No one may 
simultaneously be a member of the Endowment Funds Committee and Beneficiary Advisers 
Committee.   
  

(iv) If the intended purpose of a Trust can no longer be satisfied because that need has been 
extinguished or is satisfied through some other mechanism, then the Select Board shall pursue 
legal remedies so that the Trust can distribute funds for some similar purpose.  

(b)  Assets other than real property, or not in a Trust, or with no specific bequest language, donated to the 
Town, shall be converted to cash by the Select Board and placed in the Surplus  Account.  

(c)  Assets, other than real property donated to the Town, with donor stipulations shall be converted to cash 
by the Select Board and placed in an account specifically identified to be used as the donor stipulated. 
These donated assets may be moved to any other account or purpose to the extent such action does 
not conflict with the stipulations placed on the gift by the donor. 

(d)  Real property is donated to the Town. The Select Board shall decide if the property should be retained 
by the Town or sold. If the property is sold, then the proceeds shall be placed in the Surplus Fund.  

 
Section 6.11  Annual Audit 

 
As authorized by law, the Town Manager shall each year appoint a Certified Public Accountant or 
accountants, with the approval of the Select Board, for the purpose of conducting the annual audit of the 
prior fiscal year’s municipal finances.  
State Law Reference: Title 30-A MRS § 5823 
 

Section 6.14  Bonding Requirements  
 

The Select Board shall require a bond, satisfactory to them and paid for by the Town, by a reputable surety 
company or other acceptable sureties such as the Town’s Property and Casualty Insurance Policy, for all 
persons entrusted with the collection, custody or disbursements of any moneys of the Town. 
State Law Reference: Title 30-A MRS § 5601, Title 36 MRS § 755 
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